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AGENDA

▪ Budget Terminology

▪ Budget Timeline

▪ 2019/20 Estimated Revenues/Expenditures/Fund Balance

▪ 2020/21 Primary Cost Drivers

▪ Staffing / FTE Analysis

▪ Supporting Data

▪ Preliminary Budgets
▪  Act I (3.0%) 
▪ Partial Act I (1.5%)
▪ No Act I (0.0%)

▪ Impact on Average Taxpayer

▪ 5 Year Projection

▪ Attachments (will be posted on website)

▪ Future Variables

▪ Questions
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POTENTIAL CHANGES AND UNKNOWNS

▪ The preliminary budget is developed without having all of the pertinent information.  
The preliminary budget will continue to be updated as additional information is 
available.

Additional Information Needed and Unknowns
▪ Second and third look for healthcare premium costs
▪ Additional resignations and retirements (reductions through attrition)
▪ Staff leave of absences
▪ 2020/2021 Tech School budget
▪ PDE Subsidies - Basic Education Funding (BEF) and Special Education Funding (SEF) 
▪ 2020/2021 Bucks County IU Special Education Budget
▪ 2020/2021 Tax duplicate from Bucks County (total tax assessment for 2020/21)
▪ Refine department budgets (special education, facilities, human resources etc.)
▪ Refine revenue projections as new information is available
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BUDGET TERMINOLOGY
ACT I INDEX

ACT1 INDEX - the maximum millage increase for each tax the school district levies (without PDE 
exception or voter approval).

Adjusted ACT 1 INDEX - If your District has a MV/PI ratio higher than .40 your Act 1 Index is higher. 
QCSD’s MV/PI ratio is .4165

Millage -  Amount per $1,000 of property value that is used to calculate local property taxes. 
Assigned millage rates are multiplied by the total taxable value of the property in order to arrive at 
the property taxes.

In Bucks County only Quakertown, Bristol Borough, and Bristol Township qualify for an adjusted 
index.

PA Base Act I Index                                     2.6%

QCSD’s Act I Index                                      3.0%

   A 3.0% increase in Mills generates approximately $2,073,968 in Real Estate Tax Revenue

● MV/PI = A measure of a communities wealth (market value/personal income aide ratio).
● QCSD = .4165,  Council Rock = .150,  Bristol Borough - .634
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2020/21 PRELIMINARY BUDGET
WHAT IS IT?

▪The Board of School Directors opted out of applying for exceptions to the  Act I 
index for 2019/20.  By doing so, the District capped the maximum millage increase 
to a 3.0% increase in the millage rate.

▪Opting out of using exceptions changes the budget requirements with PDE (a 
formal preliminary budget is not required to be approved and submitted to the 
State).

▪So…. The Board will not be voting on a preliminary budget this year.  The 
preliminary budget is simply a snapshot of where we are in the budget 
development process.
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BUDGET CALENDAR

▪  January 23, 2020 – Preliminary Budget Presentation – Finance Committee
▪  February 26, 2020 - Update on Preliminary Budget - Finance Committee
▪  February 26, 2020 – Preliminary Budget Presentation – Regular Board Meeting
▪  March 26, 2020 – Update on Preliminary Budget – Finance Committee
▪  April 23, 2020 – Presentation of and Board vote adopting the proposed final 

budget
▪  May 28, 2020 – Update on Proposed Final Budget – Finance Committee
▪  June 11, 2020 – Board vote to adopt final 2020/21 Budget
▪  June 30, 2020 – Deadline for tax collectors to send tax bills
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PRIMARY COST DRIVERS – 
BUDGET TO BUDGET INCREASES

Salaries - $826,493
▪ Includes contractual increases
▪ Includes 2 additional FTEs to address emerging or mandated needs
▪ Includes projections for QESPA bargaining

Benefits - $1,051,007    Biggest cost drivers are:
▪ Healthcare $629,678
▪ Social Security $61,987
▪ PSERS $375,662(50% offset by state subsidy revenue)
▪ PSERS is mostly due to the increase in overall salaries, not a large spike in PSERS rate.

Other Professional Services - $297,744
▪ Money transferred from accounts for students who are outplaced to support them in district  with supports and services

Transportation  - $204,199
▪ Primarily due to increased rates for communication systems (GPS) and driver rates

Neidig Project New Debt Service - $270,000

Tech School (estimate)– $200,000
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2020/21 NEW POSITIONS
(COSTS INCLUDE SALARY AND BENEFITS)

New position requests included (High School Assistant Principal, School Psychologist, Social 
Worker, Middle School Special Education Teacher, High School Librarian, TOSA for 
Pathways/Internships, Music Teacher).

The Administration’s recommendation, given expected declining enrollment and several 
issues that will be resolved/recommended for 2021-22, is to defer consideration of any new 
positions until next year.  Two new FTEs are recommended for inclusion to address any 
mandated or emerging needs.

▪Two Additional Professional Staff FTEs – $220,000
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DISTRICT FTE STAFFING HISTORY
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CONTRACTUAL PAY INCREASES
2020/21

▪Support Staff Union – Currently in negotiations for the 2020/21 school year, 
(custodial, aide, secretary, maintenance).

▪Supervisor/Technology/Confidential Secretary Group – Current in meet and 
discuss for the 2020/21 school year.

▪Teachers Union – Teachers will move a step on the salary schedule and receive an 
increase of 0.75% on scale (average increase = 2.9%).  

▪Administrative (Act 93) – 1.5% to base salary and 1.5% to performance incentive
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HEALTHCARE INCREASES

▪ The District is a member district of the Bucks and Montgomery County Healthcare 
Consortium.   We receive three cost estimates (“looks”) between now and April from the 
consortium consultant, Lockton.

▪We are self funded with the exception of stop loss.  Self funded means we pay claims not 
premiums.

▪ First look (we receive 3) benefit increase are:
▪ Medical – 8.3% 
▪ Prescription – 7.4%
▪ Total $ increase to budget = $629,678.
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PROJECTED ENROLLMENT AND BUDGET 
IMPACT

▪Although enrollment is projected 
to continue declining, the 
administration does not 
recommend reducing staff.  

▪ Recommendation is to keep 
status quo on staffing until the 
redistricting committee 
reports back to the Board.
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PSERS TREND

▪PSERS rates continue to increase but at a slower rate.  The increase in the 2020/21 budget is due 
to increased salaries combined with an increased PSERS rate.  The 2020/21 employer rate is 
34.51% of salaries
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EXPENDITURES BY OBJECT

▪Notes  - See next slide
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2020/2021 Expenditure Increase 

▪ 2020/2021 Expenditures increased $4,849,678 over the 2019/20 budget.

▪ The increase includes $1,977,041 in one time expenditures from the proceeds 
from selling schools to be used to pay Neidig Elementary School bills.

▪ The operational increase over 2019/2020 budget is $2,872,637 which equates to 
a 2.5% increase. 
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2020/21 FINANCING OF THE BUDGET
AT 0.0% TAX INCREASE

▪ Estimated 2020/21 revenues without a 
tax increase is $114,739,407.

▪ Total projected expenditures for 
2020/21 is $119,430,615.

▪ Total Shortfall (deficit) at this point is 
$4,691,208 which is funded by use of 
fund balance.  This includes however 
$2.37 million in one time expenditures 
(use of school sale proceeds and RR 
Drive). 

▪Operational deficit is $2,314,167
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2020/21 FINANCING OF THE BUDGET
AT 1.5% TAX INCREASE

▪ Estimated 2020/21 revenues without a tax 
increase is $114,739,407.

▪ Total revenues at a 1.5% tax increase is $ 
115,776,391.

▪ Total projected expenditures for 2020/21 is 
$119,430,615.

▪ Total Shortfall (deficit) at this point is 
$3,654,224 which is funded by use of fund 
balance.  This includes however $2.37 
million in one time expenditures (use of 
school sale proceeds and RR Drive). 

▪ Operational deficit is $1,277,183
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2020/21 FINANCING OF THE BUDGET
AT 3.0% TAX INCREASE
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▪ Estimated 2020/21 revenues without a tax 
increase is $114,739,407.

▪ Total revenues at a 3.0% tax increase is $ 
116,813,375.

▪ Total projected expenditures for 2020/21 is 
$119,430,615.

▪ Total Shortfall (deficit) at this point is 
$2,617,240 which is funded by use of fund 
balance.  This includes however $2.37 million 
in one time expenditures (use of school sale 
proceeds and RR Drive). 

▪ Operational deficit is $240,199



IMPACT OF TAX INCREASE

▪ Raising taxes means raising the millage rate.  The millage rate is then applied to the assessed value of your home divided 
by 1000 to arrive at your tax bill. Note, the tax increase is not applied to your prior tax bill, which may have reductions for 
homestead farmstead.

▪ The assessed value of a home is determined by the Bucks County Board of Assessment.

▪ Example:
▪ Home has an assessed value of 22,000.
▪ The assessed value is multiplied by the millage rate or 168.83 = $3,714,260
▪ Divided by 1000 = $3,714.26 (this is your tax bill)

Impact of a 1.5% tax increase on QCSD Millage:

▪ Current Millage Rate – 168.83

▪ New Millage Rate – 171.36

▪ Average assessed value of a QCSD homestead/farmstead = 23,857

▪ Tax Increase on Average Homestead/Farmstead = $60.41

▪ Note – Due to the Homestead/Farmstead reduction, some tax bills may see a slightly higher % increase.
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IMPACT ON FUND BALANCE (using 1.5% tax 
increase)

▪ Projecting an operational surplus in 19/20 of $1.5 million.  

▪ At a 1.5% tax increase in 2020/21, shortfall (deficit) of 
$3,654,224 (use of fund balance).  

▪ 2020/21 shortfall includes $400k for Ronald Reagan Blvd. 
and 1,977,041 use of proceeds from selling schools.

▪ 2020/21 operational shortfall excluding one time uses is 
1,227,183 Million.

▪ Through good fiscal management and attrition, actual 
expenditures are typically less than budgeted, so a $1 
million shortfall is a good target.
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UPDATED 5 YEAR BUDGET PROJECTION 
(PFM MODELING) – 0.0% TAX INCREASE
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UPDATED 5 YEAR BUDGET PROJECTION 
(PFM MODELING) – 1.5% TAX INCREASE
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UPDATED 5 YEAR BUDGET PROJECTION 
(PFM MODELING) – 1.5% TAX INCREASE
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FUTURE UNKNOWN VARIABLES

▪ Redistricting Recommendations and Disposition of Quakertown Elementary School

▪ 2021/22 Contractual Negotiations with QCEA (Teachers Union)

▪ 2020/2021 Contractual Negotiations with QESPA (Support Staff Union)

▪ Transportation System (tier system)

▪ Capital Needs for Baseball Field

▪ Qualifying for Adjusted Act I Index

▪ Future  Economic Conditions 24



QUESTIONS

?
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